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The Amateur Boxing Association of England Limited 

Annual General Meeting

Minutes Saturday 20th September 2008

At the Union Jack Club, Sandell Street, London 11.30am
In Attendance:  BOARD - Rt. Hon. R. Caborn MP (ABAE President), K.A. Walter (ABAE Chairman), 
                            P. King (ABAE Chief Executive Officer), D. McElhinney (Finance Director), R. Scott (ABAE 
                            Boxing Director), E.A. Goreham (ABAE Boxing Director), D. Mapp (non-Executive 
                            Director), S. Rush (non-Executive Director), P. Joy (non-Executive Director), A. D. Lynch 

                            (ABAE Boxing Director).

                            COUNCIL – R. Harvey (Tyne Tees & Wear), C. Perkins (Police & Community Clubs of 

                            Great Britain), S. Brookes (Western Counties), J. McCarthy (Southern Counties), 

                            J. Danbury (London), P. Garnish (Home Counties), J. Hallam (North West Counties), 

                            S. Lee (Eastern Counties), R. Morley (Combined Services), J. Donnelly (Midland Counties)

                            OBSERVERS – R. Phillipson, T. Gillam, D. Stinchcombe MBE, D. Rulten, G. Willmott, 

                            P. Angus, W. Cox, S. Matthewson, J. Ball, J. Atkinson, R. Black, C.H. Knowles, 

                            C. Theobald.  
Apologies:           D. Cockell (ABAE Boxing Director), C. Andrews (ABAE Boxing Director), M. Gannon 

                            (England National Coach).
Chaiman iof the ABAE introduces President of the ABAE ns Report
K. Walters introduced the President of the Amateur Boxing Association The Right Honourable Richard Carborn MP who addressed the members assembled for the Annual General Meeting including observers and indicated he was extremely proud of the organisation’s progress and was committed to ensuring there was no division between grass roots participation and the elite end of the sport as the sport needed to grow from its foundations through to the elite end offering opportunity at all levels.  He re-iterated that boxing had a unique position in the sporting landscape offering so many opportunities across the marginalised  and deprived areas of England and he was committed to ensure that the sport moved forward after its recent modernisation and certainly enhanced its position in terms of funding from within Government and other agencies. Whilst this would lever further positive outcomes against its set targets and potential to act and engage with so many communities throughout England.

Keith Walters thanked him for the introduction and overview and was thrilled to once again restate the sport was proud to have Richard Caborn as its President.  
ITEM 2.    THE AGM RECEIVED THE CHAIRMAN’S REPORT FOR THE COMPANY DELIVERED BY                  

                  KEITH WALTERS
THE CHAIRMAN’S ANNUAL REPORT 2008

Throughout the 50 years or so I have been involved in amateur boxing as a competitor, coach, official, ABAE Council and Board Member and Chairman of the ABAE I have never seen or witnessed as many improvements in terms of the quantity and quality of opportunity of our grass roots clubs within the regions of ABAE now provide and produce.  

The main outcomes in terms of growth within the sport seen in 2008; 

· an increase in membership from 14,000 to over 18,000 a growth of 25% 

· an increase in registered coaches from 1600 to over 2,000, a growth of 25%

· an increase in women’s competitive registrations from 275 to 550 a growth of 100%  

· the largest number of ABAE boxers qualified for the 2008 Olympic Games numbering 8, since qualification commenced 20 years ago 

· 1 Gold Medal and 2 Bronze Medals being won by ABAE athletes in the 2008 Olympic Games.

· The recruitment of 8 Regional Development Officers and 2 National Development Officers

· The introduction of the quarterly magazine Cornertalk 

The sport has seen rapid growth throughout the country and the implementation of a robust development officers network, which has underpinned these outcomes and achievements.  The ABAE this year introduced a National Development Officer and a Women’s National Development Officer for amateur boxing.  These two posts have been central in terms of systematically developing the systems, benefits and good practice required to ensure there is synergy across the ABAE in terms of partnership, delivery and outcomes.  

ABAE are due this month to launch the most contemporary matchmaking facility in the world of boxing.  This “New Matchmaking Facility”  is to be delivered free of charge to all amateur boxing clubs to ensure the opportunity to grow the sport and propensity of competition is made available to all registered amateur boxing clubs and athletes.  This new technological tool    

will offer a sea change in terms of matchmaking moving on from the paper and telephone network using e.technology to engage the world’s best management of information and practices.  I am sure the outcome of the delivery and unique nature of this particular provision will drive up the number of tournaments, amount of experienced individuals, more matches, opportunities and in the long term raise the quality of amateur boxing within England.

The ABAE is committed to delivering the most high profile international events and the most prestigious internal tournament to be secured and hosted by ABAE will be the Senior European Championships in Liverpool in November this year
This event will commence the start of a new Olympic cycle towards London 2012 and will offer the platform and starting point for potentially hundreds of high quality athletes to access the National ABAE Boxing Programme and going forward towards a GB platform for London 2012 itself.

The drive, vision and quality of coaching, within ABAE has ensured a large number of high quality performers have consistently achieved results underpinned by a vibrant ABAE National Programme where the National Coach Mick Gannon has ensured over 180 individual athletes have represented England in the past twelve months throughout all age groups both male and female.  This is a seismic step forward and clearly indicates the ABAE’s commitment to offer international opportunity and profile to as many athletes around the regions as possible.  

Whilst recognising that major events are an essential part of delivering a consistent image of success, profile and opportunity, the organisation was very proud to deliver the first ever European Women’s Boxing Championships which took place during August 2008 featuring the European Union Nations.  This event was attended by 17 Nations with over 100 boxers entered and the medal return was exceptional for a sparsely experienced England team whom I am sure will develop in the future.  

Opportunities for women to perform on the Olympic stage may become a reality within the next 6 months when the World Governing Body AIBA and also the International Olympic Committee will decide upon Women’s participation for London 2012 extending further opportunities for the boxing family of England.

ABAE is very proud to have supported an unprecedented 180 clubs who have benefited through the Sport England Community Club Development Programme where ABAE delivered £4,000 to each of these 180 registered and affiliated clubs and transformed their facility provision.

ABAE are due to renegotiate a new BBC TV contract and are potentially about to attract two new television broadcaster platforms on top of this current terrestrial contract for amateur boxing.  If and when delivered all of this new television coverage would see amateur boxing broadcast on TV at least once every 4 weeks a profile which has historically never ever been afforded to amateur boxing.

ABAE have agreed a new sponsorship partner with Adidas, which will run through until London 2012 and offer essential support to many of our grass roots projects up to the ABAE National Teams.  The ABAE Shopping Kart on the ABAE website will also offer savings to ABAE members and ABAE clubs who can purchase Adidas items at preferential rates, in the near future.

This year’s Olympic Games were a magnificent success for ABAE athletes where James Degale (Dale Youth ABC and London ABA), won the first Olympic Gold Medal for 40 years at middleweight and Tony Jeffries (Sunderland ABC and Tyne Tees and Wear ABA) and David Price (Salisbury ABC and North West Counties ABA) won Bronze Medals in what was a magnificent return for the ABAE.  

Recognition needs to be voiced for their particular clubs, families, regions and moreover themselves, as they will now potentially gain life changing opportunities.

The qualification of a further five ABAE boxers in the 2008 Olympic Games was also a superb achievement with  Khalid Yaffi, Joe Murray, Frankie Gavin, Bradley Saunders and Billy Joe Saunders also in achieving exceptional performances of which they should be extremely proud in gaining qualification and representing Great Britain on the world’s largest stage.

I must also recognise the input from the GB Coaching Team, UK Sport and the English Institute of Sport  over the last two years since the Programme has been funded through UK Sport raising levels of funding to assist these magnificent achievements whilst ensuring the consistent support and coaching received from the GB Coaching structure through Terry Edwards (Head Coach), Dave Pocknall, Nigel Davies and Jim Davison with the administrative support of Laura Ross throughout this period.

Each year sees a passing of the sporting landscape and unfortunately some former stalwart members of the Amateur Boxing Association of England and this year we have recently unfortunately lost two such individuals in Colin Brown and Joe Lewis both of whom served on the ABAE Council and as the ABAE Secretary, at different times throughout their lifelong commitment to the sport of amateur boxing they will be sadly missed.

I must  thank the ABAE Board and Council for committing their voluntary time, vision and support throughout the last year and making a vast difference to the quality of the organisation.

In terms of looking towards the future ABAE have recently submitted a new four year Whole Sport Plan to Sport England and we await the outcomes of these applications.  A clear commitment and drive from within the ABAE Board and Council exists to ensure more professional support is delivered in the margins to assist and support the magnificent volunteers in every amateur boxing club throughout the land from coaches to officials whom I thank on behalf of the National Governing Body, well done one and all and further success awaits you all in providing the life changing opportunities and social alternatives being offered through your wonderful service to your local communities.

I look forward to a vibrant and robust year which will deliver further improvements and positive outcomes within the regions and the ABAE over the next 12 months and beyond.

ITEM 3.  THE AGM RECEIVED A REPORT ON THE COMPANY’S ACCOUNTS FROM THE FINANCIAL 
               DIRECTOR  DAVID MCELHINNEY FOR THE YEAR  ENDED 31ST MARCH 2008

.                                         THE AMATEUR BOXING ASSOCIATION


OF ENGLAND LIMITED

                                                             PROFIT AND LOSS ACCOUNT


FOR THE YEAR ENDED 31ST MARCH 2008


2008

2007


Notes
£
£

TURNOVER
2,728,079
2,034,485

Administrative expenses
3,409,887
1,444,039

	
	
	


OPERATING (LOSS)/PROFIT
2
(681,808)
590,446

	Interest receivable and similar income 
	7,757
	6,857

	
	
	


(LOSS)/PROFIT ON ORDINARY ACTIVITIES

BEFORE TAXATION
(674,051)
597,303

	Tax on (loss)/profit on ordinary activities 
	3
	-
	-

	
	
	


(LOSS)/PROFIT FOR THE FINANCIAL YEAR

AFTER TAXATION
(674,051)
597,303

	
	
	


CONTINUING OPERATIONS

None of the company's activities were acquired or discontinued during the current year or previous year. 

TOTAL RECOGNISED GAINS AND LOSSES

The company has no recognised gains or losses other than the loss for the current year and the profit for the previous year. 
                                         THE AMATEUR BOXING ASSOCIATION


 OF ENGLAND LIMITED

                                                            BALANCE SHEET

                                                           31ST MARCH 2008


2008
2007


Notes
£
£
£
£

FIXED ASSETS

Tangible assets
4
49,512
40,847

Investments
5
4
-

	
	
	



49,516
40,847

CURRENT ASSETS

Debtors
6
458,261
521,330

Investments
7
342,500
692,500

Cash at bank
143,563
201,012

	
	
	



944,324
1,414,842

CREDITORS

	Amounts falling due within one year 
	8
	735,702
	523,500

	
	
	


NET CURRENT ASSETS
208,622
891,342

	
	
	


TOTAL ASSETS LESS CURRENT

LIABILITIES
258,138
932,189

	
	
	


RESERVES

Income and expenditure account
10
258,138
932,189

	
	
	


SHAREHOLDERS' FUNDS
12
258,138
932,189

	
	
	


These financial statements have been prepared in accordance with the special provisions of Part VII of the Companies Act 1985 relating to small companies. 

The financial statements were approved by the Board of Directors on   ............................................. and were signed on its behalf by: 

..........................................................................

Dr D W McElhinney - Director

                                         NOTES TO THE FINANCIAL STATEMENTS


FOR THE YEAR ENDED 31ST MARCH 2008

1.
ACCOUNTING POLICIES


Basis of preparing the financial statements

The financial statements have been prepared on the going concern basis. Having taken all factors into account, including consideration of the budgets for the new year under various scenarios, the directors have concluded that it is appropriate for the financial statements to be prepared on a going concern basis.


Accounting convention

The financial statements have been prepared under the historical cost convention. 


Income

The income of the company consists of clubs' and individuals' affiliation/registration fees (for registrations prior to the period end), grants and donations, together with monies raised from tournaments and the sale of goods.

Affiliation and registration fees are payable annually in respect of the year commencing 1st October. As at the period end an appropriate amount of such income is deferred.


Tangible fixed assets

Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful life. 

	
	Office equipment
	- Straight line over 4 years



Grants received

Grants are credited to deferred revenue. Grants towards capital expenditure are released to the income and expenditure account over the expected useful life of the assets. Grants towards revenue expenditure are released to the profit and loss account over the period to which they relate as the related expenditure is incurred.

2.
OPERATING (LOSS)/PROFIT

The operating loss (2007 - operating profit) is stated after charging/(crediting): 


2008

2007


£
£


Depreciation - owned assets
12,783
141,588


Other expenditure
58,262
-

	
	Auditors' remuneration   
	7,000
	5,000

	
	Grants   
	(2,479,120)
	(1,530,031)

	
	
	



Directors' emoluments
73,153
-

	
	
	


The Directors emoluments reflect the salary of the Chief Executive.  A further £21,950 was paid to Directors in the form of fees:

· Mr Keith Walters £20,000

· Mr Ted Goreham £1,950

3.
TAXATION

The company is liable to corporation tax in respect of interest received and other investment income.


NOTES TO THE FINANCIAL STATEMENTS - continued


FOR THE YEAR ENDED 31ST MARCH 2008

4.
TANGIBLE FIXED ASSETS


Sports

Office


equipment

equipment

Totals


£
£
£


COST


At 1st April 2007
12,000
47,821
59,821


Additions
3,369
18,079
21,448

	
	
	
	
	
	



At 31st March 2008
15,369
65,900
81,269

	
	
	
	
	
	



DEPRECIATION


At 1st April 2007
12,000
6,974
18,974

	
	Charge for year 
	447
	12,336
	12,783

	
	
	
	
	
	



At 31st March 2008
12,447
19,310
31,757

	
	
	
	
	
	



NET BOOK VALUE


At 31st March 2008
2,922
46,590
49,512

	
	
	
	
	
	



At 31st March 2007
-
40,847
40,847

	
	
	
	
	
	


5.
FIXED ASSET INVESTMENTS


Shares in


group


undertakings


£


COST


Additions
4

	
	



At 31st March 2008
4

	
	



NET BOOK VALUE


At 31st March 2008
4

The company's investments at the balance sheet date in the share capital of companies include the following: 

ABAE Property Limited 

Nature of business: Property management 


%


Class of shares:
holding


Ordinary £1
100.00


2008


£


Aggregate capital and reserves
1

	
	



NOTES TO THE FINANCIAL STATEMENTS - continued


FOR THE YEAR ENDED 31ST MARCH 2008

	5.
	FIXED ASSET INVESTMENTS - continued 


ABAE Sports Agency Limited 

Nature of business: Management Agency Services 


%


Class of shares:
holding


Ordinary £1
100.00


2008


£


Aggregate capital and reserves
1

	
	


ABAE Investments Limited 

Nature of business: Investment management 


%


Class of shares:
holding


Ordinary £1
100.00


2008


£


Aggregate capital and reserves
1

	
	


ABAE Commercial Limited 

Nature of business: Commercial activities 


%


Class of shares:
holding


Ordinary £1
100.00


2008


£


Aggregate capital and reserves
1

	
	


	6.
	DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 



2008
2007


£
£


Amounts owed by participating interests
269,265
-


Other debtors
141,389
495,451


VAT
17,724
-


Prepayments
29,883
25,879

	
	
	



458,261
521,330

	
	
	


7.
CURRENT ASSET INVESTMENTS


2008
2007


£
£


Listed investments
342,500
692,500

	
	
	


Market value of listed investments at 31st March 2008 - £315,840 (2007 - £744,287). 

Investments are shares in the CF Midas Balanced Growth Fund. Included within this is a specific amount of £217,500 which is to support 'Grass Roots Activity' by discharging any income from these investments through the Boxing Foundation where needed.


NOTES TO THE FINANCIAL STATEMENTS - continued


FOR THE YEAR ENDED 31ST MARCH 2008

	8.
	CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 



2008
2007


£
£


Trade creditors
478,110
85,732


Accruals
122,225
141,268


Deferred income
135,367
296,500

	
	
	



735,702
523,500

	
	
	


9.
CALLED UP SHARE CAPITAL

The company is limited by guarantee and has no share capital. The liability of each member is limited to £1.

10.
RESERVES


Income


and


expenditure


account


£


At 1st April 2007
932,189


Deficit for the year
(674,051)

	
	



At 31st March 2008
258,138

11.
CONTINGENT LIABILITIES

Grants received by the company are potentially repayable to the grantor if they are not fully utilised for the purpose for which they were made or any conditions attaching thereto are not met. No such amounts have been reclaimed.

12.
RECONCILIATION OF MOVEMENTS IN SHAREHOLDERS' FUNDS


2008
2007


£
£


(Loss)/Profit for the financial year
(674,051)
597,303

	
	
	



Net (reduction)/addition to shareholders' funds
(674,051)
597,303


Opening shareholders' funds
932,189
334,886

	
	
	



Closing shareholders' funds
258,138
932,189

	
	
	


13.
CONTINGENT ASSETS

The ABAE is currently pursuing an outstanding debt against the Welsh Amateur Boxing Federation. The debt is court costs awarded to the ABAE. The claim is  £97,000 and legal action is continuing.

The  issue of the Central Social and Recreational Trust Fund  is nearing resolution. The Amateur Boxing Association of England Limited may appoint future trustees.

No amounts have been included within the financial statements in respect of the above.

                                           THE AMATEUR BOXING ASSOCIATION


OF ENGLAND LIMITED


PROFIT AND LOSS ACCOUNT


FOR THE YEAR ENDED 31ST MARCH 2008


2008
2007


£
£
£
£

Turnover

Association income
220,939
305,278

Grants
2,306,658
1,530,032

Tournament income
72,001
124,667

Insurances
-
(630)

Goods for resale
5,400
10,947

Coaching courses
74,234
16,579

Other income
6,847
7,612

Royal Navy Income
40,000
40,000

Advertising
2,000
-

	
	2,728,079
	
	
	2,034,485


Other income

Bank interest received
7,757
6,857

	
	
	



2,735,836
2,041,342

Expenditure

Directors' salaries
73,153
-

Wages, salaries and NIC
194,985
293,075

Office costs
111,575
52,620

Insurances
47,322
88,379

Travel
26,495
21,174

Directors' and members' travel


and meetings
24,004
25,059

Tournament costs
154,021
123,522

Podium costs
926,356
250,498

Female boxing
40,960
26,629

Coaching costs
198,053
102,812

Commissions costs
10,298
43,410

RJC costs
-
5,717

ABAE boxing
670,737
-

Input vat not recovered
-
43,004

Unrecoverable VAT written off
173,637
-

Club communications
2,230
8,630

Non funded boxers
-
90,380

Overheads
582,514
269,130

Other expenditure
58,262
-

Events
115,285
-

	
	3,409,887
	
	
	1,444,039

	
	
	


NET (LOSS)/PROFIT
(674,051)
597,303

Paul 
Issues for you to sort : Golden Gloves;   Edmonds 
David McElhinney indicated that the Company was in a reasonable financial position and a great deal of activity which was exceptional had taken place and this had required funding which had been accrued from previous years to be expended on worthy and justifiable outcomes for the sport to grow and develop.  

He also highlighted the fact that the Company for the previous six years before he took over the position of Financial Director had failed to make VAT Returns culminating in a fundamental bill of £176,000.  The previous two years had offset this debit in terms of credits from VAT Returns to ABAE  and currently there was only a £45,000 payment to the Customs and Excise who were considering a  Payment Plan to ease the process going forward.

It was felt that this was not overly onerous and would be within the framework of income and expenditure moving forward.

An update was given regarding the Central Social and Recreational Trust and David McElhinney was pleased and proud to inform the Annual General Meeting that the two year consultation and negotiation period, in terms of the changes to the CSRT (Trust) in 1993 by former ABAE members and others were found to be irregular and the Charities Commission agreed with the current ABAE’s stance of accessing and placing Trustees on the CSRT Trust at this moment in time.

The current CSRT Trustees had resigned en bloc and advertisements for new trustees was about to be sent out across the ABAE and other organisations looking for volunteer support.  D. Mc was thanked profusely for this effort  and vision to gain access potentially to support Youth Sport in the long term.  

Welsh Amateur Boxing Federation - An update was given regarding the WABF who had taken the ABAE to court concerning Affiliation Rights to join the English Body, many years ago.  This was refuted by the court and charges and costs implemented against individuals who raised this legal case.  A court date set against costs to be  reclaimed by the ABAE  which was spent in defending the English National Governing Body’s position.  Outcomes of this future case will be revealed in forthcoming minutes of the Board and Council.  D.Mc was thanked for his time, effort and commitment.

ITEM 3.  It was Proposed P. Joy, Seconded A.D. Lynch to appoint Ormerod Rutter as auditors until the conclusion at 
                the next Annual General Meeting of the Company and to authorise the Director of Finance to fix their 

                remuneration.

ITEM 4.  The election of two Boxing Directors took place including  two members who had retired by rotation who were also eligible to put themselves forward for re-election, with another ABAE member with the following outcome.  Re-elected by 11 votes A.D. Lynch, re-elected by 9 

                votes K.A. Walters, unselected with 0 votes J.R. Ball.  Therefore A.D. Lynch and K.A. Walters will serve on 

                the ABAE Board for the period of time according to the Articles of Association of the ABAE and rotation retirement structure. 
ITEM 5.  The election of two non-Executive Directors took place who retired by rotation one of whom was eligible for 

                re-election and the other for ratification.  Both were unanimously supported  D. Mapp (election ratified), 

                S. Rush (re-selected).

ITEM 6.  Consideration was given to submitted amendments to the Rules and Regulations of the Company as set out in 

                the schedule of Articles of Association as follows:  

                 Regional Associations 
a) Remove North West Counties ABA 

b) Accept and add Merseyside and Cheshire ABA and North West Region ABA as individual member Associations, Carried.
                 After discussion a vote took place 8 voting to approve the Proposal and 1 against the Proposal and 2 

                 abstentions 
  Membership Subscriptions 

                  It was agreed to add and accept the following wording
                  A new member of the Amateur Boxing Association of England may 

                  be added if they satisfy the following criteria;  have no less than 75 clubs, have no less than 2,000 boxers, 

                  have no less than 500 active officials and coaches, enjoy the support of all existing members.  A vote took 

                  place with 9 voting for the Proposal and 2 abstentions, Carried.
The amendments to thr Articles of Assiociation itemised in item 7 above will be included in the new set of Artivles of Associaition adopted as of today 20 September 2008 for ABAE and submission formally to Companies House. 

Meeting closed 12.50pm with t vote of thanks to the chair.

Regiona; Assoc take out Merseyside & Chire and North west regiona; aba

Meber sub  


